GSC Board Meeting February 5, 2025
5-7:30 PM
In attendance: Robin Sheehan, Dennis Dixon, Susanna Turner, Lance Barney, Steve Marti, Chip Bales, Russ McElyea, Dan Lewis

GMM Prep
· Financials will be sent to members in advance. Op budget, CapEx budget, Statement of activity, Balance sheet approved. 
· Dennis will present the agenda; Susanna will update the terms per bylaws.
· Dennis will conduct elections.
Project Updates
· Well on hold pending a comprehensive club vision, programs, financing, and site plan.
· Course Expansion – Russ will lead; Dan will order Promatic equipment once grant rules are confirmed.
· Golf Carts – 10 inspected, deposit made, arriving April/May; one cart donated. Will have 14 total.
· Shipping Container – $6,000 purchase planned for spring; Dan researching dual-container with roof. Will need $400 in gravel and grading. 
· Promatic Grant – Submitted before Feb. 1; Back Woods low bid at $137,212.
· Group Shoots – Fixed pricing with marshals per 8-10 shooters; 50% deposit required; no free targets.
· Shooting Events – Tournaments and leagues progressing; Western Challenge at 140 shooters, aiming for 200-250.
Pricing Review
· No life memberships for now.
· Target prices: $0.25 members/youth groups/women’s groups, $0.50 non-members/nonprofits/lessons, $1.00 groups.
· Guest fee (with member card): $25 flat fee
· Golf Cart Fees – $300 season pass; $20/day (members), $25/day (non-members), $40/day (groups); major events excluded.
· Marshals – $100/Marshal/2 hours; compensated 100 targets/hour.
· No free youth targets.
· Groups must purchase GSC ammunition.
· No changes to initiation, dues, or ammo pricing.




Miscellaneous
· Dennis elected President, Susanna elected Secretary/Treasurer for 2025.
· Tournament Committee (Russ, Dan, Robin) to establish "Club Championship" via Headwaters 200.
· Dennis to regulate all Promatic target cards on a “need to have” basis. 
· Training: Dennis will coordinate Range Safety Officer training for Marshals and  Russ will coordinate FITASC Referee training.
· Need better volunteer/work party organization & social activities – Dennis/Susanna will find a coordinator.
Future Agenda Items
· Member-owned cart storage (location, pricing, policies).
· Automated gate system.
· Youth programs coordination, grants, fundraising
· Comprehensive club vision and site plan. 

