Gallatin Sporting Clays BOD Meeting Minutes		May 3, 2025
Attendees: Russ McElyea, Robin Sheehan, Lance Barney, Dan Lewis, Dennis Dixon
Directors absent: Steve Marti, Chip Bales, Susanna Turner
Dennis called the meeting to order at 10 am.
Discussed the expansion project, work remains on fencing, benches, signage. Very few remaining expenses. Project has gone well, is slightly over budget, and members are appreciating the expansion and professional look of the Club.
Group voted to apply mag chloride to main road for dust control, estimate $5000.
Discussed the possibility of security cameras, We do not want a subscription model. Lance will research alternatives.
Group does not want to create a “For Sale” section on the website. Would require officers to maintain and police. Members can post items for sale on the bulletin board in the office.
Russ will order two new gate signs.
General Information and Decisions:
· We now have 14 carts to rent plus “Doc’s Cart” for maintenance
· Sold 12 cart season passes so far at $300 each
· New target shipment arrived
· Scorecards agreed to and in printing process
· Agreed to offer a “donate your cooler to the Club” opportunity to members
· Agreed that Dan will submit orders for ammo and target purchases going forward, but will work with Ed and Gary to jointly determine needs
· We need to put “Are you 18 or older?” on main website because we are associated with firearms and some state laws now require this. Dennis will work with Susanna
· Dennis will arrange for 2 new porta-johns for the Jefferson Course
· 80% of Marshal and Range Officer slots are filled
League will run from June 17 through August 5
· Will use the Gallatin and Jefferson Courses
· Russ will contact Gene, our Social Coordinator, to plan a last day BBQ
· Results will be published after the last shoot day

Headwaters 200 
· First 100 will be the Club Championship
· Dennis will schedule Marshal for 8 am to 3 pm on June 7
· Dennis will schedule trappers the day before and day of the event
· Group agreed to have Russ negotiate with Daryl to set targets for the event
· Susanna will print a Membership list the day before the event for the registrars to use
Western Challenge / MT State Championship
· Decided flat $50 cart rental fee for all participants
· Dan will coordinate with Rick, Ed and Gary to get the right targets for the event
· Dan will order 1 pallet of Winchester Supers now and coordinate getting the 50 flats Winchester promised us for promotion of the event
· Dan will coordinate necessary cart rentals
· We will commit three (2 seat) carts for administration of the event
· Agreed members can sponsor their business for $250
· Robin will find 2-3 members to form a Sponsorship Committee
Meeting adjourned 11:45 am


